AARON FREED




Accomplished and results-driven Executive Recruiter with a demonstrated track record of excellence in managing critical recruitment and core HR functions to fuel and ignite organizational growth.

· Proven expertise in developing and executing transformative international recruitment initiatives, attracting, assessing, and onboarding high-caliber professionals to meet hard-to-fill business needs.
· Recognized for championing diversity, equity, and inclusion, actively promoting a diverse talent pool, and cultivating a work environment where employees feel a sense of belonging.
· Trusted advisor to cross-functional business partners and the C-suite; provides invaluable insights and expert recommendations to facilitate robust workforce planning and talent development roadmaps.

Core Competencies:

Strategic Talent Acquisition & Management • HR Compliance & Regulations • High-Volume Recruitment • Leadership & Team Development • Talent Pipeline Development • Succession Planning • Employer Branding • Stakeholder Relationship Management • Candidate Assessment & Selection • Employer Networking & Reputation Management • Talent Onboarding & Retention • Recruitment Process Optimization • Employer Value Proposition 

PROFESSIONAL EXPERIENCE
QUALSIGHTS      	Chicago, IL
Senior Talent Acquisition Leader/Human Resources Manager 	Nov 2021 – April 2023
· Develop and implement robust recruitment strategies that effectively attract, evaluate, and secure top-tier candidates, enhancing the quality of talent pool.
· Identify and address hiring needs, nurturing a strong talent pipeline that can meet both all demands.
· Continuously evaluate and refine sourcing and selection procedures, optimizing outcomes and improving operational efficiency in talent acquisition.
· Champion diversity and inclusivity in the company’s workforce through strategic recruitment approaches.
· Cultivate a dynamic, talented employee base that reflects various backgrounds and perspectives.
· Orchestrate and nurture talent pipelines, building lasting relationships with potential candidates and past applicants to fulfill future staffing requirements effectively.
· Contribute to the company's strategic planning efforts, aligning talent acquisition with organizational goals and emphasizing employee development and engagement.
· Facilitate comprehensive research and provide recommendations on innovative sourcing tools and recruiting software, staying ahead of industry trends, and utilizing cutting-edge technology.
· Ensure seamless onboarding and comprehensive training programs for new hires, facilitating their successful integration into the organization and optimizing their performance.
· Manage international recruitment efforts across multiple countries, tapping into a global talent pool to fulfill diverse staffing needs and leverage global expertise.
· Develop comprehensive HR policies that cover termination, hiring, onboarding, and training of hiring managers, ensuring adherence to best practices in recruitment.
· Enhance technical skills by mastering Rippling and platforms, utilizing cutting-edge tools to drive recruitment effectiveness and efficiency.
· Manage vendor payments for HR-related contractors, ensuring timely and accurate compensation for their services to maintain strong vendor relationships.
· Organize and execute employee appreciation events, fostering a positive and engaging work environment that boosts employee satisfaction and retention.
· Drive thorough analysis and industry benchmarking to design and implement industry-leading offerings.
· Integrate the Employer of Record (EOR) service powered by Deel, providing companies with the confidence and ease to hire, pay, and manage their global teams effectively and compliantly.

Selected Accomplishments: 
· Streamlined and enhanced the overall candidate experience, ensuring positive engagement at every stage of the recruitment process to attract and retain top talent of 78%
· Elevated the employer brand, attracted high-caliber talent, and strengthened the company’s market positioning as a driving force across the industry.
· Established and optimized a comprehensive HRIS system that includes modules for benefits, payroll, and applicant tracking, laying a strong foundation for effective talent acquisition with 39% in efficiency. 
· Undertook a complete overhaul of employee benefit programs, yielding 79% increase in satisfaction.

SECURAMERICA LLC      	Chicago, IL
Regional Human Resources Manager	Nov 2020 – April 2021
· Played a crucial management role in driving impactful HR consultation focused on recruitment and employee relations, providing valuable guidance and support to HRBPs.
· Utilized expert knowledge to effectively address sensitive and complex workplace concerns, resolving issues hands-on when necessary.
· Ensured consistency across the HRBP team by resolving challenging policy and compliance questions.
· Spearheaded major department initiatives and projects, such as engagement surveys and compliance updates, driving their successful completion.
· Provided strong leadership, guidance, and direction to HRBPs and HRGs, fostering their development and evaluating their performance.
· Functioned as a trusted advisor to business leaders while ensuring compliant HR program administration.
· Formulated and executed project plans, effectively coordinating resources, and providing regular updates to HR and Operations leadership.
· Administered and piloted several complex projects involving change management, aligning with business goals, and collaborating with cross-functional teams for optimal results.
· Analyzed, interpreted, and enforced HR policies and procedures to maintain compliance and adherence.
· Influenced the design of HR solutions and delivered thought leadership, in collaboration with HR Manager.
· Executed comprehensive management training on policies, procedures, and various HR topics.
· Partnered with Legal to prepare effective company responses for EEOC/DFEH claims, demonstrating proactive resolution and support.

Selected Accomplishments: 
· Led the implementation of a comprehensive talent acquisition strategy, resulting in a 36% increase in the quality of hires and a significant reduction in time-to-fill positions.
· Proactively identified and addressed diversity and inclusion gaps in the organization, resulting in a 24% increase in workforce diversity and a more inclusive company culture.
· Successfully resolved complex employee relations issues, reducing employee grievances by 78% and fostering a positive work environment.


INCIPIT DIGITAL MARKETING LLC      	Chicago, IL
Director of Recruitment (Full-time) 	Jan 2015 – Aug 2020
· Liaised with business leaders and HR partners to drive key strategies and organizational HR programs.
· Introduced new and innovative Talent Acquisition solutions to effectively address and resolve business needs, challenges, and issues.
· Foster a collaborative mindset that promotes alignment and engagement across stakeholders.
· Incorporated change management principles to successfully implement new programs and concepts.
· Provided guidance and mentorship to the Talent Acquisition team, empowering them to build and execute innovative talent strategies and offering consistent feedback to ensure their growth and success.
· Took ownership of high-volume recruiting for non-exempt positions as well as sourcing exempt/professional talent.
· Showcased expertise in talent acquisition and extensive knowledge of the external marketplace.
· Actively participated in project teams aimed at improving and accelerating the enterprise strategy.
· Embraced early adoption of new practices and established a culture of innovation and change.
· Delivered data-driven decisions by leveraging insights and analytics, measuring and reporting results to the business and recruiting leadership.
· Acted as the steward of career development journey of HR team members, ensuring their full engagement, sense of value, and success in achieving personal and business goals.
· Collaborated with the HR team to design recruiting key performance indicators (KPIs), evaluating, and measuring the performance and success of talent strategies and team members.

Selected Accomplishments: 
· Mentored and developed a high-performing recruitment team, resulting in a 52% increase in team productivity and individual career growth opportunities.
· Improved the candidate experience by implementing a feedback survey and addressing identified areas for improvement, resulting in a 56% increase in candidate satisfaction ratings.
· Built strategic partnerships with educational institutions, professional organizations, and industry networks, resulting in a 115% increase in qualified candidates and a stronger critical talent pipeline.

Technical Recruiter (Full-time)	Jan 2013 - Jan 2015
· Enhanced organizational performance by developing and delivering comprehensive management training programs that improved managers' knowledge and skills.
· Optimized the recruitment process across multiple departments, leading full-cycle recruiting efforts and implementing strategies that resulted in efficient and effective hiring practices at all levels.
· Leveraged sourcing and screening techniques, conducted insightful interviews, and provided recommendations that ensured the selection of qualified candidates aligned with company values.
· Empowered hiring managers through coaching and guidance on best practices, equipping them with the tools to make informed hiring decisions. 
· Developed compelling offer letters and competitive compensation packages to secure top talent.
· Streamlined recruitment operations by managing and optimizing the Applicant Tracking System (ATS) to improve recruitment workflows and maximize efficiency.
· Monitored job trends, maintained job platforms, and actively participated in networking events.
· Stayed abreast of industry developments and expanding talent pool for organization's recruitment needs.
· Provided valuable ad-hoc support in various HR tasks, contributing to the seamless functioning of the HR department, and ultimately driving overall organizational success.

EARLY WORK EXPERIENCE

Recruiting Coordinator (Full-time)	Feb 2011 - Jan 2013
                                                                                                                     
EDUCATION

MOREHEAD STATE UNIVERSITY (Full-Time) 
Bachelor of Arts, Sociology, Minor: Women’s Studies, Completed

